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P3 SOFTWARE
P3 System Technology

SECURE Cloud based Enterprise system

Manages sourced production

Establishes best market pricing on every job

Lowers production costs allowing increased margins
Easy to learn and use

Surprisingly Affordable

Fast implementation

Immediate results

Saves 20% to 30% in TIME and COSTS
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Innovative Print Procurement Solutions

P3Expeditor Core Workflow

Track &
Manage

Build Job Print Service
Specs, Select Providers

Powerful
Custom Report
System

Review Pricing

. Award and
Suppliers and Respond with 1LY 2 See Order Job

Client Proposal Production
Send RFQ Pricing P

Dates

Features:
User Rights Editor - Branding - Editable menus - Data archive utility
File Attachments - Reporting system - Customer Direct Ordering
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Innovative Print Procurement Solutions

3 [ERSE T hitps:/p3software.com/applet/login.php

Global Jobs  Suppliers Customers Items  Reports Help

|| byancich@p3sofware.com | - | Show Active Jabs Only () Search Panel

(@) Job Summary (I No Panel

(“dob it | Schosie s |

Job # | Job Name Customer Project

Item Manager Status

000200
000224
{ulsfupes:3-)
000287 A
000287
(000276
000275
000274
000270
(000267
000265
000281
000258B
000258
000256
000249
000248
000247
000246
00000241

Raosetta Brochure
Frice Versicn Brochure
Rosetta Brochure
Raosetta Sheet

Raosetta Sheet

Velere Brochure

Mew Brochure
MunichRe Brochure
Visual Brochure

1st National Federal Bank...
1st National Federal Bank...
1zt Mational Federal Bank...
1st Mational Federal Bank...
1st National Federal Bank...
15t Mational Federal Bank

1zt Mational Federal Bank...
1st Mational Federal Bank...
1st National Federal Bank...
15t Mational Federal Bank

1zt Mational Federal Bank...
1st National Federal Bank...
1st National Federal Bank...
15t Mational Federal Bank

1st Mational Federal Bank...
1st National Federal Bank...
1st National Federal Bank...
1zt Mational Federal Bank...
1st Mational Federal Bank...
1st National Federal Bank...
1st Matinnal Federal Rank

Wersion

Multi-item

Visual Brochure
Visual Brochure Visual Brochure
MunichRe Brochure
Vertex Sell Sheet
Vertex Sell Sheet
Vertex Sell Sheet
Vertex Brochure

Wertex Mailer
Vertex Brochure
Visual Brochure Visual Brochure
Visual Brochure

Advanced Pricing Brochure
TEST2

TEST 3

Visual

TEST 3
Visual

MunichRe Brochure

Reviewing Prices
Flanning
Ordered
Flanning
Awarded
Flanning

Bids Requested
Flanning
Reviewing Frices
Awarded
Complete
Reviewing Prices
Flanning
Reviewing Frices
Complete
Ordered

Ordered
Awarded
Awarded
Reviewing Prices

Frices

Summary. 000299 - Teva Brochure

Job Notes. | History | Specifications.

Owner: Bob Yancich Created: 4M2011

Job Status,
Quantity
Price

Bids Due: 14411
Ordered: 412411

Art Ready: H156/11
Proots Due: 418414
Delivery Due: 421411

Invaiced olosed
2000
§2,000.00
Coastal Press
Jim Buffet
301-555-00989

anticipated
anticipated
anticipated

Supplier
Contact
Phane
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Create Job Specs, Select Suppliers and Send RFQ

Job Master &J

-
Job Actions Prices Order Proposal Project Print Help Save & Close
Select Suppliers > | Send RFQ > | Com | A i.Job | de |

Job Owner: byancichp3: Job Savings: 0.00

[ Generalinfo | NotesiHistory | Cost Data |

Job Number 00000105 Job Spec Type [Detailea-Spec Print Only [~] .uiu N
Job Name |RiderGrqu Brochure Job Components (Double-Click on text below to edit) .

GENERAL INSTRUCTIONS:

This is the 3rd reprint: previous job #00000092

| »

Customer |MegaBuyer Co - John Mega w | Search/Select

Project - Open Project
SearchiSelect PREPRESS SERVICES:

Job Type JNow Job — e Artwork Format: Digital File . o

Inventory Type |Inventory hd Add Oper. System: Mac 08X |

Status |Planning ¥ | [¥]Active Delivery Media: Internet File Transfer 'Y c t
Frepress work: Pre-flight and proof m . m' m u

Bids Due Art Ready P”’“fs Due DE""E“' Due Proofs Required: Contract Color, Color Layout

[ Planned | [ Anticy ] .
PRESS-PAPER-INK COMPONENT: Self-Cover Booklet - 24 o
B W Sl @ o * Just write or paste in your specs
03:00 Ph . Flat Size: 11 X 17 in

Finished Size: 8.5X 11 in
l/ RFQ Info r RFQ Options r Order Info | Bleeds: Edges bleed at Head, Foot, Face, Spine
Faper: #2 grade Coated 60# Text, Gloss, White -
| Quantities Select Suppliers Caosting/Laminstion: UV Coating 2-sides “.ect supp.'e’s aw m m
3 [+ Supplier B Frints: 5/5 same inks both sides B
10,000| [Bozeman Graphics - byancich@...

20,000| |Coastal Press - byancich@p3sof..
30,000| [Mazda Press - byancich@p3soft...

Item

=

Inks : 1-Spot Color + 4-Color Process, Medium Coverage
BINDERY SERVICES:
Binding Typs: Saddlestitch

(=

Shrink wrap: single pieces

SHIPPING & MAILING:

4]

Add PressiPaperink Section Remove Section
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Create Simple or Detailed Job Cost RFQ'S

roject Print Help Save & Close

}

Easy and Fast

_| Job Cramar: byancich@plsoftears. com Job Savings: 0.00
Edit Job Spec Type Detailed-Spec Print Only |- |
Job Components {Double-Click on text below to edit) a
" | = | Sercvseea ||| Version 1: 16 pages | Request Detailed Cost Data:
| w | openProject | Cuantities| 10,000 | 20,000 || 30,000
|| searchiseilect ||| |[TotsliCest$)
Print (Cost 3) .
H = I — * Compare Version Costs
o] Blacte || Loron 224 pages * Breakout Specific Job Costs
e Cuantiies | 10.000 || 20.000 || 30,000 || |= o -
P ——— =T * Print, Paper, Freight ...
-] P Coat )
Faper (Cost 3)

i |4.-'zz-'1 1
GENERAL INSTRUCTIONS: none required

*Analyze Costs and Save Money!
(up to 40% and more)

PREPRESS SERVICES: | &
Artwork Format: Digital File
File Type: Adobe PDF
Oper. System: Mac O5X

ppliers
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Suppliers List
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t Solutions

Manage Your Preferred Suppliers

i

Supplier-List Supplier-Record Help

Easy and Fast

| Clear Filters | Add | Edit |
Search Filters:
| || || |4Ca|nrshEEth:I |v| Supplier Summary
Company Contact Email Category Coastal Press
st in Print Jen Wether byancich@vwerizon.net |4 Color sheetfed, Envelopes, Color di... | |Jim Buffet
AAA Caleb ctower@p3software.c...|Color digital, 4 Color sheetfed, Envelo... | |Rt A1A
ADPRINT Joe Grapes joe@adprint.com 4 Color sheetfed, Color digital Key West, FL 55555
Awesome Envelopes  |Haley Raspber awesomeenvel... [Envelopes, 4 Color sheetfed us
BANJO PRINT Nick Banjo : joprint.... | 4 Color sheetfed, Color digital Phone: 301-555-9989
. 555 5
Bozeman Graphics Rich Ladjinski byancich@p3software... |4 Color sheetfed, Color digital, Screen... FAX_‘ 301"‘_"234‘
N N - - N N - Email: byancich@p3software.com
Bright Print Jennifer Star brightprint.com 4 Color sheetfed, Color digital
EAR‘;E:J.PPRESS j.aclécfaf:ter jack .c:ilrter 3r:5;.net : Eu:ur s:e::;:;. giglﬂaldﬂignh IE;d T
oastal Press im u. b}ranc?c @p3software... 4 Color she , Color ?g.a, romo 4 Color sheetfed, Color digital, Promo
Dental Press Joe Drill |byanc:|ch@|3350ﬂ\-.'are... |4 Color sheetfed, Color digital
Mazda Press Mike Zoom |byancich@2350ﬂware...|4 Color sheetfed, Color digital, Envelo...

Intelligent Sourcing:

* Categorize each supplier
* Select based on specialization
* Send RFQ w/attached files

‘ Add supplier above to job == ‘

Bidders for Job: 000361 - Word Mark

Supplier

=

Copy Details to Clipboard

Mazda Press - byancich@p3software.com

Bozeman Graphics - byancich@p3softw...

Coastal Press - byancich@p3software.c...

(I =

‘ Remove supplier from job <== ‘

*Simple Supplier Workflow
*No login, no training, no cost

—’

L
L
P 3 SOFTWARE




@
(2]
P3 soFTwARe

t Solutions

Print Service Providers Respond with Pricing

Compare Bids for Job: 00000107 - Services Brochure

a—

==

Window Job Bid Print Help

Bids were Due On: 12/5(10 3:00 PM EST

Bid Information

| Bid Report | Award Job | Send Reminder | Update Prices | Close

Easy and Fast

Comparing responses for |Total (Cost )

Supplier

Mazda

Press - bya

Coastal Press - by:

Dental Press - bya

Bozeman Graphics - bysl\ a
eceived

€sponse
/ Received On Time

~

Received On Time

Received On Time

Saving Opportunity {A\:k

~

On Time

30K

24K

18K

12K

6.0k

oo

Cost vs Quantity

=

=
//./

20K

40k B0k, S0k

Quantity

100K,

120K

0.40

032

024

016

0.05

ullu]

Supplier price responses

50,000 75,000 | 100,000
12.220.00| 16.125.00] 20.100.00 \Iplh!. in system
14.400.00| 19.875.00 23.500.00
14,600.00| 19.875.00| 24.200.00|
15,800.00| 20.700.00 24.900.00 !asi" compare mw
14,205.00] 19,143.78| 23.175.00| .
 isezoo0 201872 207s00~ || SAVINGS
Send Reminders, Create Bid
]
e | Reports and Award Jobs
M“"“————ﬂ:_
INSTANT pricing for other
20k 40k B0k S0k 100K 120k quant't.es w.th th. |m
Price Calculator
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Build and Send Project Proposals

Y_Y company
PROJECT PROPOSAL

MegaPrintBuyer Ltd.

1st National Federal Bank
John Jones

250 Market St

Boston, MA 02234 US

81 Speen 5t
Matick, MA 01760 LS
Phone: 508-318-4587

FProposal Date: 711411
Froject Mame: Word

ftem Description
WordMark Brochure

Design Services

Qluantities
Price

Cluantities
Price

Total Price

Option 1 Option 2
1,000 2,000
$1,600.00 %2,857.14
1,000 2,000
$1.21428 5121428
Option 1 Option 2

$2,814.28 $4,071.42

Option 2
3,000
$4,307.69
3,000
£1,214.28
Option 3
$5,521.98

PREPRESS SERVICES:
Artwork Format: Digital File

T —

]
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Build professional, branded
project proposals

Include multiple items each with
its own mark up

Options for including job specs,
taxes and other information

Use standard or customized terms
and conditions

Customers can order directly from
the Proposal
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Award and Order Job

PURCHASE ORDER: 000360

o
%._/compan
(& pany
Easy and Fast

To: Bozeman Graphics Job #: 000360

Rich Ladjinski Order Date: 7/18/11

309 N Black St Date Required: 7/22/11

Bozeman, MT 59715 US For prompt payment, the above numbers must appear on all packages, c

Phone: 416-555-8799 :;ucrm:;ii:éog:::}?ﬁ?n;:;?:dt;ﬁ of this order must be returned with create deta'.ed. b’am

Fax: 416-555-9987 i :

byar‘lci(:h@p?;SOﬁWBFE.COIﬂ This Purchase Order is subject to the Terms and Conditions listed below. PurChase o’de's hst

JOB: 000360 - WordMark Brochure
Art Ready: 7/15/11
Proof Due: 7/119/M11

Delivery Due: T/22/11 Emai. orde's to supp.ie' di"cm

Quantity Allowances: Over Run: 0% /Under Run: 0%
Currency: $ US Dollars "om the System
CQuantity Description Unit Price | Unit Rate | Total Price
2000(000360 - WordMark Brochure 51,428 57 |per 52 85714
Quantity: 2,000 thousand .
Prce Totl (Cost ). *2000.0 Records and tracks all events in
Design Services £0.00 $1.21428 <
Total:| $4,071.42 the Job Hlstory

PREPRESS SERVICES:
Artwork Format: Digital File
File Type: Adobe PDF
Oper. System: Mac OSX

]
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Track & Manage Production Dates

Easy and Fast

Global Jobs Suppliers Customers [ems Reports Help

‘byancich@p350ﬂware_cgm | - | Showing jobs days before and days after selected date.
= December 2010 (= Date | Job Name | Deadline Type [ The ca'enda’ .ets m tml a

121612010 RiderGroup Brochure Art Ready o

— 0 °
121612010 Xeray Brochure 4 Art Ready d d' "o l. bs M
121612010 Services Brochure Art Ready ea .nes r a jo m
12712010 OFG Brochure2 Froofs Due ~
12712010 RiderGroup Brochure Proofs Due d t d dead.
12/8/2010 Xeroy Brochure 4 Proofs Due a e an 'm "
121812010 ISer\ﬂ'ces Brochure Proofs Due

EB R R B O X

Highlight a deadline item on the
list and the job summary
. displays job details instantly

Surmmary. 00000107 - Services Brochure l/ Jobliotes | History | Specifications Active
Ouwner: Bob aneich Created: 12/4/10
Job Status: Ordered Bids Due: 1245010 clozed = |
Quantity: 75000 Ordered: 12/4410 - L3
Frice: $15,125.00 Att Ready: 1206010 anticipated Makes lt easv to v.ew and
Supplier: Mazda Press Froofz Due: 12/8M0 anticipated
Contact: Mike Zoom Deliveny Due: 120150 anticipated - ‘
- | manage an associate’s calendar

in their absence

]
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Custom Report System

* Easily Build Detailed Reports

* Create Custom Report Templates

* View in System or in a Spreadsheet App
* Many Report Templates Included

SAVINGS BY OWNER

Record Source: Job Order Records
Selected: Created Date: From: 1/1/11 To: 12/31/11
Grouped By: Owner

Owner Record Count Number Bidders Number Bids Savings Benchmark Savings Final Amount Amount Saved % Saved
Group Name Count Average Average Total Total Total Average
amoldb@p3seftware.com 213 1.23 1.08 807,787.16 684,225 05 123,562.11 18.1%
arthur@p3software.com 114 1.38 117 254,120.51 218,304.91 35,815.60 16.4%
darrenventor@plsoftware.com 132 1.89 1.77 84800873 R17.03219 330,976.54 64.0%
NancyP @p3software.com 137 209 1.96 1,062,125.82 693,755.39 368,370.43 53.1%
waltert@p 3software.com 142 1.76 142 899,924 01 795,102.86 104,821.15 132%
Owner Record Count Number Bidders Number Bids Savings Benchmark Savings Final Amount Amount Saved % Saved
All Groups Combined Count Average Average Total Total Total Average
REPORT TOTALS 738 1.67 1.48 3,671,966.23 2,908,420.40 963,545.83 3.1%

]
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Custom Report System

Manage and Analyze data:

Purchase Volume, Cost Savings, Supplier Performance and much more...

P3 ORDERS REPORT CARD

Record Source: Job Order Records
Selected: Created Date: From: 7/1/11 To: 1273111

Grouped By: Winning Bid: Supplier: Company

‘Winning Bid: Supplier: Company Record Count Mumber Bids Savings Benchmark

Group Name Cooumnit Average Total
Aclaim 1 2.00 15,886.40
Alliance 4 3.00 7453033
Andersen 2 3.00 23,800.03
Art Print 1 3.00 60,774.65
Beatle Press 1 2.00 86,854.00
Breaker & Co. 1 3.00 1,145.83
Commerce 2 4.00 68,355.00
Commendable 5 3.00 14,758.65
Ernst Litha 1 4.00 18,644.12
Master Lithe 1 2.00 844 50
Maomie Press 8 312 13.910.53
Regency Printing a 3.00 305.224.34
Sommenville ] 3.00 B.581.82
South Street Group 2 2.50 4,013.08
Tinker Stewvens 18 283 37,606.48
‘Winning Bid: Supplier: Company Record Count Number Bids Savings Benchmark
All Groups Combined Counit Average Total
REPORT TOTALS (L] 287 737405683

Crder Price  Amount Saved Delivery On Time

Total
548840
62.271.00
20,738.10
48,319.00
60,005.00
o77.80
63,385.00
8.312.89
8,700.00
TE5.00
11,214.00
262,882.00
T.58376
253573
34,625.00
Crder Price
Total
508.253.28

]
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Total
10.518.00
12,2833

3.151.93
14,455,185
26,840.00
1688.13
5.970.00
5.445.78
6.544.12
178,50
2.896.53
42 54234
1.998.16
1.477.35
208148
Amount Saved
Total
138,152.35

O Time %
100.00%
100.00%
100.00%
100.009%
100.00°%
100.009%
100.00%
100.00%
100.00%
100.009%

60.00%

100.00°%

100.00%

100.00%

H2.30%

Delivery On Time
O Time %
B4.00%

Guality Rating
Average (Range 1-5)
3.00

3.00

3.00

3.00

4.00

3.00

200

280

3.00

3.00

3.00

288

3.00

3.00

32

Quality Rating
Average (Range 1-5)
3
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P3Expeditor is a cloud based Saa$S system that establishes a connected
workflow from job origination through supplier selection, pricing, proposal,
order and tracking key production dates. It centralizes all job and pricing data
and provides accountability, oversight and powerful reporting.

= Easily track pricing metrics, win percentage, cost savings,
supplier performance and much more

= Reduce: costs, errors, dropped jobs, missed deadlines, excuses

= Adds visibility and automation throughout the entire workflow

Save 20% to 30% in TIME and COSTS
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Increase Value to your Organization

Manage ALL
Printing Services

Sign up for a 30 Day FREE Trial at P3Software.com
Arrange for a free online review via webinar at your convenience

Contact a friendly system expert at
508-315-8000 (sales)
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